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Use this form to create a complete mission plan before work begins. Attach budgets, designs, permits, and partner letters as
applicable.

Mission info

Mission name / ID

Project Steward

Local partner(s)

Location (city/region/country)

Planned start date

Planned end date

Scope & outcomes

Problem statement
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Scope of work (what will be delivered)

“y

Outcomes + success measures

Implementation

Approach / work plan (phases, key tasks)

Volunteer & local hiring plan
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Procurement plan (materials, quotes, vendors)

Safety, safeguarding, and compliance plan

Evidence & verification plan (what proof will be collected)

Budget

Total budget (USD)

Budget summary (major categories + contingencies)

Approvals

Plan Lab reviewer
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Approval decision (Approved / Approved w/conditions / Not approved)

“y

Conditions or required changes

Reviewer signature (typed) Date
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