
Appendix 2: Idea Triage Screening Checklist (Fillable)
gicorps.org  |  info@gicorps.org  |  v1.6

Internal use. Use this checklist to screen ideas before scoping. File completed checklists in the mission record or email to
info@gicorps.org.

Idea / Mission ID (if assigned)

Reviewer name

Review date

Eligibility & Safety (check all that apply)

Clearly charitable/public-benefit purpose

No illegal or prohibited activities identified

No active conflict/violence risk that exceeds capacity

Local partner/community contact identified or feasible

Budget appears realistic for scope

Can be completed with verifiable evidence

Environmental/social risks manageable

Does not create dependency / aligns with local ownership

Notes / concerns

Decision

Advance to Plan Lab scoping

Request more information from submitter

Decline / no-go
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Decision rationale

Reviewer signature (typed) Date
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